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Purpose 
Leadership Phelps County is a program designed 

to ensure the continued improvement of the 

Phelps County area by developing a network of 
leaders throughout Phelps County that possess a 

broader understanding of the needs and issues of 

the county and to increase commitment to 
community service and leadership. 
 

 

 

Objectives 
 Personal growth and effectiveness 

 Commitment to the community 

 Envision a shared purpose and future 

 Increase community knowledge 

 Enhance and develop leadership skills 

 Increase level of civic engagement 
 

 
Target Audience 
Leadership Phelps County is open to adult 

members of the community (age 21 and over) 
who are interested in realizing their leadership 

potential. Participants are both learners and 

teachers and are expected to share their 
knowledge and expertise with the group. 
 

 
Attendance 
Attendance is a critical element to the process of 
LPC. Only one session may be missed to 

successfully complete the program; 
however full attendance in the two-day 

overnight retreat is mandatory. If more than 

one session is missed, participants will need to 
make up the sessions the following year to 

graduate.  Employer commitment is required. 

Leadership Phelps County 
Benefits 
 An increasing source of quality leaders for 
Phelps County. 

 An improved communications network 
among civic, business, social and educational 

leaders. 

 Assistance to potential leaders in their 
development, accurately matching their skills 

and interests with the needs of Phelps 
County. 

 A leadership base with a broadened 
perspective, prepared to more effectively 

guide Phelps County into its future. 

 
 
ñLPC has introduced me to many new faces 
and new friends.  I had the opportunity to visit 
places that I did not know existed or have any 
idea of what they did.  The information that 
was passed on to our group during each visit 
was so intriguing.  It helped me understand 
the importance of keeping abreast of what is 
going on in our community.ò  

 Cindy Clapp, Class of 2006-2007 
Phelps County Bank 

 
ñLPC has expanded my horizons tremendously. 
I have had the opportunity to learn more about 
our community and many aspects of 
community based programs and assistance 
available to everyone in the county.  I learned 
about Phelps Countyôs heritage, as well as, 
some positive political impacts.   It is nice to be 
able to share these things with those who have 
not had this great opportunity.  Most of all, the 
friendship and memories have been 
great!   This is an exceptional group of people 
whom I have enjoyed tremendously spending 
time with this past year.  I will miss them.ò 

Pam Bramel, Class of 2006-2007 
Phelps County Regional Medical Center 

Description 
Leadership Phelps County is an 8 session 

program and participants will also be required 

to participate in prearranged community 
service projects. This project will be done 

outside of class time and more information will 

be given at the retreat. LPC Sessions are held 
at various locations throughout Phelps County. 

 

Candidates 
Candidates are selected on the basis of written 

applications submitted to the selection 
committee. Criteria will include a desire, 

motivation, and interest to serve the citizens of 
Phelps County in future leadership roles. The 

selection committee will seek a class 

representing a diversity of backgrounds, 
affiliations and goals. Class size will be limited 

to 20 participants. 

 

Cost 
Tuition for the program is $315 and a one time 

application fee of $10.  Payment can be made 

by check, money order or cash. Make checks 

payable to Leadership Phelps County. 

Application 
Application forms may be obtained from: 

University of Missouri Extension 

Phelps County 

200 North Main, Courthouse 

Rolla, MO 65401 

(573) 458-6260 

Or from the Rolla Chamber website 

www.rollachamber.org 

Applications must be received 

by August 8,  2008. 


